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Decisions made by the Police and Crime Commissioner for
Cleveland for the period January to July 2016
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Purpose of Report

The purpose of this report is to provide the Cleveland Police and Crime
Panel (PCP) with an update on decisions made by the Police and Crime
Commissioner (PCC) for the period January to July 2016.

Background

The Police and Crime Commissioner makes all decisions unless specifically
delegated within the Scheme of Consent/Delegation. All decisions
demonstrate that they are soundly based on relevant information and that
the decision making process is open and transparent.

In addition, a forward plan is included and published on the PCC website
(www.cleveland.pcc.police.uk) which includes items requiring a decision in
the future. This can be seen attached at appendix 1 of the report.

Each decision made by the PCC is recorded on a decision record form with
any necessary information appended.

Once a decision has been approved by the PCC, a detail of the decision is
entered onto the decision summary register. Decisions are published on the
PCC website with associated correspondence.

Decisions relating to private/confidential matters will be recorded; however,
it may be appropriate that full details are not published.


http://www.cleveland.pcc.police.uk/

3.0 Decisions of the Police and Crime Commissioner

3.1 Decisions made since the last meeting of the Police and Crime Panel
(February 2016) are shown in the summary of decisions at Appendix 2 of
this report.

4.0 Implications
4.1  All necessary decisions consider financial, legal, equality & diversity, human
rights act, sustainability and risk implications within the decision record form

of each decision that the PCC makes.

Barry Coppinger
Police and Crime Commissioner for Cleveland
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@”/// Appendix 1
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////‘

‘ POLICE AND CRIME
COMMISSIONER
FOR CLEVELAND

& Forward Plan

—
=

Report Decision
Expected
2016/17
April No decisions - pre-election period.
May No decisions - pre-election period.
June e Recruitment process for Chief Constable.
July e Progress to procurement of construction partner for Community Safety Hub
(18 July 2016).
e Decision Notices on individual grants and commissioning of services.
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August Decision notices

e Procurement report for Electrical Engineering.

e Decision Notices on individual grants and commissioning of services.
September | Decision notices

e Formal adoption, publication and launch of Police & Crime Plan.

e Procurement report for language Services.

e Decision Notices on individual grants and commissioning of services.
October Decision notices

e Decision Notices on individual grants and commissioning of services.
November | Decision notices

e Community Safety Hub - contract signature for construction partner — 7
November.
e Procurement Report for Custody Management and Healthcare.
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e Decision Notices on individual grants and commissioning of services.

December

Decision notices

e Procurement report for ICCS.
e Procurement report for Furniture.

e Decision Notices on individual grants and commissioning of services.

January

Decision notices

e 2017/18 Precept proposals presented to Police and Crime Panel.

e Precept Community Safety Hub — Ground breaking ceremony.

e Decision Notices on individual grants and commissioning of services.
e Procurement Report for IT Health check.

e Procurement Report for Audit Services.

e Procurement Report for Cleaning Services.
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February

Decision notices

Budget 2017/18 & Long Term Financial Plan 2017/18 — 2019/20.
e Capital Plan 2016/17 & Capital Programme.

e Minimum Revenue Provision 2016/17.

e Treasury Management Strategy and Prudential Indicators Report.

e Robustness of Estimates and Adequacy of Reserves.

Decision Notices on individual grants and commissioning of services.

Approval of budget proposals and Long
Term Financial Plan

Approval of Capital Plan and Capital
Programme

Approval of Minimum Revenue
Provision Strategy

Approval of Strategy

Noting of report from PCCs Chief
Finance Officer

March Decision notices

e Decision Notices on individual grants and commissioning of services.
2017/18
April Decision notices

e Decision Notices on individual grants and commissioning of services.
May Decision notices

e Procurement report for Minor Works.
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Decision Notices on individual grants and commissioning of services.

June

Decision notices

Decision Notices on individual grants and commissioning of services.
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Summary of Decisions made by the PCC (January - July 2016)

Appendix 2

14-2016 PCC Additional Digital Storage 27/01/2016
15-2016 PCC Determination of Payment Arrangements for Acting Chief Constable 04/02/2016
16— 2016 PCC Options Report for the extension of Canon Multi-Functional Devices 10/02/2016
Contract
17 -2016 PCC Telephony Project 10/02/2016
Long Term Financial Plan (LTFP) 2016/17 to 2019/20 and Capital Plans
18 -2016 PCC 2016/17 to 2019/20 and associated papers 24/02/2016
19-2016 PCC Road Safety Initiatives 07/03/2016
20-2016 PCC Cleveland Mountain Rescue Team 07/03/2016
21-2016 PCC Cleveland Mountain Rescue Team 07/03/2016
22 -2016 PCC Niche Records Management 07/03/2016
23 -2016 PCC Royal National Lifeboat Institution 07/03/2016
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24 - 2016 PCC Evolve Major Crime 21/03/2016

25-2016 PCC Middlesbrough Crucial Crew 15/03/2016

26— 2016 PCC Reglona.I Refugee Forum (RRF) — Tackling Refugee and Asylum Seeker 15/03/2016
Hate Crime

27 - 2016 PCC One Punch North East 15/03/2016

28— 2016 PCC Su.pport for awareness raising promoted by Soroptimist International, 15/03/2016
Middlesbrough

29 -2016 PCC Appropriate Adult Service 15/03/2016

30-2016 PCC Home Instead Senior Care — Protecting Vulnerable People from Fraud 15/03/2016

31-2016 PCC Court Process DVD for Victims of Rape and Sexual Abuse 15/03/2016

32 - 2016 PCC Out of Hours Service and Part Time ISVA for Victims of Sexual Abuse — 15/03/2016
Arch North East

332016 PCC Prison Officer secondment to the Single Integrated Offender 15/03/2016
Management Scheme

34-2016 PCC Thornaby Town Centre Shop Watch Scheme 15/03/2016

35-2016 PCC Redcar Beacons 15/03/2016

36— 2016 PCC Increased investment to reduce harm and strengthen communities 22/03/2016

across the Cleveland Police area
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37 -2016 PCC Katwalk Kimberley’s CIC 23/03/2016
38 -2016 PCC Cleveland Wide Local Alcohol Action Partnership 23/03/2016
39-2016 PCC LGB&T Hate Crime Awareness for Front Line Staff 23/03/2016
40 -2016 PCC My Sisters Place — Independent Domestic Violence Advocate (IDVA) 23/03/2016
41 -2016 PCC Vehicle Recovery and Disposal Managed Service 23/03/2016
42 -2016 PCC Sexual Violence (SV) Co-ordinator — Project Lead 23/03/2016
43 -2016 PCC Safer in Communities Project (SIC) — Halo Project 23/03/2016
44 - 2016 PCC Rural Surveillance Cameras 23/03/2016
45 -2016 PCC Prisoner Earning Act Funding 23/03/2016
46 — 2016 PCC Operation Encompass — Domestic Abuse Officer x2 23/03/2016
e e T
48 — 2016 PCC Show Racism the Red Card 23/03/2016
49 - 2016 PCC Contribution towards the Taxi Marshalling Service within Hartlepool 23/03/2016
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50 - 2016 PCC Wisedrive Young Driver Scheme 23/03/2016
51-2016 PCC Road Safety Initiatives 23/03/2016
52 -2016 PCC Victims Services Research and Development Manager 23/03/2016
53 -2016 PCC Unsupported Applications from funding meeting on 25 February 2016 23/03/2016
54 — 2016 PCC Crimestoppers funding for 2016/17 23/03/2016
ssoaots | pec | ppendertsenn ol s ISV o Rt | g3j03;ons
56 — 2016 PCC Health Education England Innovation Fund 2015/16 23/03/2016
57 - 2016 PCC Acklam Gym Club 23/03/2016
58 - 2016 PCC Halo Project — extension of funding to 30 September 2016 23/03/2016
59 - 2016 PCC Security at Hartlepool & District Hospice Charity Shops in Hartlepool 23/03/2016
60— 2016 PCC Haswell Allotments Security Scheme 23/03/2016
61—-2016 PCC Hemlington LINX Detached Youth Work Programme 23/03/2016
62 —2016 PCC Human Trafficking Training 23/03/2016
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63— 2016 PCC Request for a§5|stance from the Police & Crime Commissioner for 23/03/2016
North Yorkshire

64 — 2016 PCC Domestic Abuse Referral Service 23/03/2016
Referral to Independent Police Complaints Commission — Former

65 - 2016 PCC Chief Constable Sean Price 31/03/2016

No decisions made during purdah period for PCC elections.

New OPCC business management system implemented with new document referencing.

2016-4382 PCC Local Policing Review Additional Vehicles 08/06/2016

2016-6150 PCC Funding for Society for the Promotion and Advancement of Romany 12/072016
Culture (SPARC)

2016-6918 PCC Preferred candidate for the post of Chief Constable of Cleveland 07/07/2016
Police

2016-7146 PCC Appointment of Chief Constable of Cleveland Police 07/07/2016

2016-7245 PCC Data Centre Cloud Services 11/07/2016
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